Meijer Life in Motion—Online Conference

Introduction and Overview Training

for Meijer Photo Center Employees

1. [SLIDE 1—“Life in Motion” intro slide with intro screen] Welcome

a. [Tamara] Hi, I’m Tamara…
b. [Carl]…and I’m Carl…
c. [Tamara] We will be sharing with you in the next few minutes something new and totally cool that will be seen in your photo labs in the weeks to come. We hope you enjoy the next few minutes as you see this new technology.

2. Opening Questions (to soften the audience and draw them in--during webinars we did a couple months ago, one or more attendees would respond, but they were understandably timid, not being able to see our faces. But it seemed to still serve a good purpose.)

a. Have any of you gone to a wedding, reunion, or other event and seen a video production using a collection of photographs and videos?

b. Have any of you created a video like the one you may have seen?

c. How did you go about producing it?  How long did it take for you to create?

d. How would you go about producing the movie and what would it cost?

3. [Tamara’s personal movie-making experience.]

4. [SLIDE 2—Picture of Meijer photo lab.] The new software being installed in Meijer photo labs is called Life in Motion. Meijer is the first major retail chain in the US to have this product, and as photo lab employees you are some of the first to see it. It is very different than the software currently on Meijer kiosks, and is easy and very fun to use. 
5. [SLIDE 3—Picture of Meijer DVD cases and DVDs] Life in Motion will allow you and Meijer customers to produce a professional-quality DVD movie using your personal digital photos. Selecting from Hollywood-style storyboards, audio soundtracks and cinematic transitions, you and clients will create lasting keepsakes that all your friends and family will enjoy.

6. Let’s show you a short sample of what you and customers can create.

a. [Play Summer Sun.mp4, 30 seconds long.]

b. That short clip hardly begins to show the beauty and emotion of a full movie made with your own images. But in Meijer stores, Life in Motion will become a favorite feature.

7. [SLIDE 4—Meijer DVD case and photo insert.] 
8. When Meijer customers purchase a DVD movie from you, they will receive the DVD in a plastic case, a customized DVD case cover with their photo, and a thumbnail insert showing small images of all photos used in the movie.

9. During the rest of this online conference, Carl will give you a sneak peak into Life in Motion.

10. [Carl] I will be giving the next part of the presentation in two parts. The first shows what it will be like for customers to make a movie. The second will show you the simple process of what you will be doing on the Back Lab to put together the customer’s order.

11. [SLIDE 5]

a. Let’s walk out to the front of the photo lab to one of the kiosks.

12. [Demo of Life in Motion]

a. 7 steps 

b. 1: Occasion

i. Select an occasion that matches the photos you’re using for a movie.

ii. Review occasions

iii. Show Weddings, then Vacations.

c. 2: Storyboard

i. There are two types of storyboards, standard and Platinum. There are various differences between the two, which you see listed here on the screen. But as a lab employee, it’s important for you to know about the two types of storyboards, because what you do on the Back Lab computer to fill a Platinum order is slightly different than a standard order. We’ll show you that part in a moment, but for now let’s continue making a movie.

ii. Select the storyboard you want.
iii. A preview is shown on the left.
iv. Let’s select Summer Sun.
d. 3: Add Photos

i. Select photos one at a time, or add all.

ii. The Editor allows you to control the order of the photos and to rotate them.

e. 4: Soundtrack
i. Select the type of background music you want for you movie.

ii. As with storyboards, you can preview the soundtracks.

f. 5: Add cover and menu photo.
i. Select a photo for the DVD case cover. This photo will also be seen in the menu of the DVD when you play it on your TV.

g. 6: Add movie title
i. Your movie’s title and subtitle appear on the DVD cover, and also in the opening credits of the Movie.

ii. “Our Summer Together”
iii. “The Poquette Family”
iv. The presenter’s name appears in the credits as your movies starts playing.

v. “Maggie Poquette”
h. 7: Finalize Order
i. Select the number of copies of the DVD you want to purchase.

i. Time for questions

13. [SLIDE 6] Now let’s change hats. Instead of a client making a movie at the Meijer kiosk, you are now a lab employee putting together a client’s order. Let’s walk back to the Back Lab machine.

14. Demo of Back Lab Production Lab software.

a. [SLIDE 7] Always leave aVinci Production Lab running. You will not always see the window, since usually this small window will be behind other windows. But if you do see it, leave it running.
b. [SLIDE 8] Select the jobs you want to release.
c. [SLIDE 9] Jobs are submitted for processing.
d. [SLIDE 10] In a moment, aVinci Production Lab starts creating the DVD movie. You will see its progress here. After a few minutes the Epson “collateral” printer will print the DVD case cover and the thumbnail insert. By “collateral,” I mean the extra things that come with the DVD—the plastic case, printed cover, and the printed thumbnail insert.
e. [SLIDE 11] When the software has completed making the movie, it is ready to copy it onto a DVD. Do you remember that earlier I mentioned the two types of movies that clients can make, the standard and the Platinum movies? Depending on which type the client selected, you will now be asked to insert either a Platinum or a blue DVD. The DVD drive door on the computer will open automatically, and you will pick up from the stacks of empty DVDs either a blue or Platinum DVD, place it in the drive, and close the drive door. Once closed, click the OK button. After a minute or so, the DVD drive will open and you can take out the DVD.
f. Questions?

15. Assembling the order and its packaging

a. The last thing you will do is assemble the DVD and its case.

16. [Tamara] Wrap-up

a. Why the excitement about Life in Motion?

b. What if you have questions later?

i. Maggie will provide support and training materials.

c. Technical questions will be addressed through your usual support channels at Pixel.

d. Thanks for coming!

